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BLOSSOMING FRANCHISE OPPORTUNITY



Franchise Proposition

Hello Kitty Beauty Spa is an award-winning salon, spa, party and edutainment destination and boutique all rolled into one.
These multiple profit centers reinforce one another to increase store sales.

Hello Kitty Beauty Spa is a one-of-a-kind concept in a niche market that is set for exoonential growth.

We are dedicated to the success of your franchise by offering complete support to help you launch and grow your own
business.

Unigue Selling Proposition
- Unigue & Pioneering Concept
- Clobal Brand
- Multiple Profit Center
- Broad Customer Base
- Reasonable Initial Investment
- Complete Support from the Master Franchisee
- Crowth in the Children’s Salon & Spa Industry
- Creative & Evolving Concept
- An Exciting, Fun & Rewarding Business
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Multicle Revenue Centers

- Hair Services for Queens & Princesses

- Nail Services for Queens & Princesses

- Massages for Queens & Princesses

- Facials for Queens & Princesses

- Packages

- Themed Sparty Packages for Queens & Princesses
- Bubble'Lish Bath & Body Bar Packages

- Retail & F&B Boutigue




A Franchise with Great Potential I

Hello Kitty Beauty Spa is a unique bonding
experience for mothers & daughters and
specifically caters to girls from 2 to 14

The multiple revenue centers build on one another
Beauty Salon & Hair Treatments for Queens & Princesses
Nail Services & Pampering Packages for Queens & Princesses
Massage & Facial for Queens & Princesses
Unique Sparty Destination with several theme choices for
Queens & Princesses
Bubble'Lish Bath & Body Bar Packages & Educational
Workshops
i c Retail & F&B Boutique with a range of fun merchandise &
original Hello Kitty Products & Sweets

The connection between these different components maximizes the revenue
potential making this an exciting franchise opportunity.

The face of the retail industry is changing drastically and has unfortunately
shifted many brick & mortar businesses to the online space. Some excep-
tions are obviously beauty salon, spa, edutainment & experience-based

services as these cannot be purchased online and all of them are availa-
ble under one roof with the Hello Kitty Beauty Spa concept.
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A Franchise with Creat Benefits

;S«‘s (lﬁ 12 reasons for you to consider Hellq Kih‘_y I:’eou’ry Spa Concept
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- Unigue Concept:

{LL O with little or no direct competition

(e - Destination Location: since everyone is

"/ looking for an exciting and fun experience our client base is
known to drive long distances

- A Child-Focused, Family-Friendly Business: any
business focused on children will attract parents. It is known that parents are
willing to spend money for their children’s education and happiness and when
you also give parents time to unwind and relax then you surely have a winning
business with high potential for growth.

3 LQFQG Client Base: that keeps coming back whether for the first haircut or the
birthday parties, our clients love the experience and keep coming back for more.

: Por’mership: As a Master Franchisee we consider our franchisees our partners and
we are fully dedicated to your Success: Your success is our success

- A FU”Y Developed ProgrOm: We have worked hard to create a simple
and strong business model. We have fine-tuned every aspect of our system and we are
constantly on the lookout for ways to improve through a collaborative and strong
feedback process.

‘ SQﬂSfOCﬂOﬂ: The Hello Kitty Beauty Spa is a concept that you will love
and will give you a feeling of fulfilment and satisfaction. Every time you will

priceless.

come for nails will inevitably want to book their

pronounce the name you will put a smile on someone’s face, and this is A‘ .
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- Multiple-Revenue Streams ot give you the M
opportunity to cross-sell & upsell constantly. Clients who M‘ .

sparties or experience the Bubblelish .
Bath & Body Bar T A
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- Edutainment Concept:
We care about providing an edutainment
experience to the children where they can leamn to take
care of their personal hygiene & boost their confidence. They
can also lean to make their own soaps, bath-bombs & scrubs in the
Bubblelish Bath & Body Bar section of the spa.

- A Growing & Evolving Concept: it is mportant for a

concept to constantly adapt to the market and find new services & activities to
add to the offering. As a Master Franchisee we are committed to constantly find
new & exciting activities to bring to our client base.

y A Worldwide BI’OﬂdI Hello Kitty is a global icon with the likes of Disney and
is a growing & highly recognizable brand. Hello Kitty is one of the truly phenomenal
brands to emerge from Japan. For over four decades, this simple mouth-less cat of
sparse lines and a bow has mesmerized children, youngsters and grown-ups alike
across Asia, Europe and the Americas. One of the main reasons for Hello Kitty to stand
the test of time over more than 4 decades, is that the brand is constantly changing in

response o the needs of the consumers and of the society at large

¥ CO—Bronding: Having Hello Kitty as part of your Spa brand opens a
wealth of opportunities through all the co-branding that has been occurring
between the Hello Kitty brand and a wide range of other brands, including,
OPI Nails, Puma, H&EM, PINKO, McDonald's, Swarovski and even financial
institutions & airlines. The frendy co-branding reinforces the
excitement about the brand and allows people to develop a
loyal collection of Hello Kitty branded items.

| ‘ + Higher Average Spend
ANIAN per Client
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A Franchise with a Great Experience

Hello Kitty Beauty Spa offers luxury hair, nail and beauty treatments and experiences using bespoke products
and brands in a chic boutique-style setting. The unique salon experience at Hello Kitty Beauty Spa puts the
client at the center of our services and attention. Our extensive menus cater for all situations and the client’s
requirements are covered from top the toe.
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Our range of treatments include:
- Massages
- Facials
(J;. - Hair
i - Nails
| {1 - Make-up
- - Foce painting
- Clitter body tattoos

. P, 5

Hair Treatments:
- First haircut (with certificate and lock of hair)
- Cuts, washes and blow-dries
- Bang, straightening and styling
« Hair Color/Highlights/Roofs. . .
- Braiding
- Hair strand sparkle
- Bubbly shampoo UNY
- Macadamia hair freatments v |
- Smoothing freatments \y

B - Hello Kitty signofure bow
LS U

We offer a variety of mani/ ped|
treatments which include:

- Manicure/Pedicure D’Amour

+ Mani-Pedi Combo

+ Mermaid Manis & Pedis

- French Manicure/Pedicure/Mani-Pedi Combo

- Gel Polish Manicure/Pedicure/Mani-Pedi Combo

- Luxio Gel Polish Manicure/Pedicure/Mani-Pedi
Combo

- Luxio Cel Polish Nail build per Nail/Full Nails

- Queen Nail Build per Nail/Full Nails

- Queen Nail Art per Nail/Full Nails

- Queen Polish Wish

o



Hello Kitty Spa birthday
packages or ‘Sparties’ are a
great way to relox or
celebrate with fiiends. These
packages can be tailored to
suit any special event. A great
opportunity to promote the
business to potential new
clients with a range of services,
Sparties are a magical and
memorable client experience
available on location or in the
client’s home.

Also available on location, the
Bubblelish Bath & Body Bar.
Allowing clients to create their
very own soaps, body scrubs
and bath bombs using a
combination of all-naturall
ingredients, essential oils and
decorative molds, they will of
course be under the instruction
from your team of dedicated
spa professionals.

From the moment the client sets
foot in a Hello Kitty Spa, she
takes center stage. Highly
frained staff are on hand to
deliver a unique service. Stylish
surroundings provide luxury
and comfort for the client as
well as practicality for the staff
The modern elegant finish
gives a prestige feel to the
salon emphasizing the lavish
nature of our products and
services. The fittings, fixtures
and fumniture in every salon

our ethics and values.

ient is in need of

As a global brand Hello Kitty is '
a symbol of fiendship. Our
figurehead, Kitty White is
recognized over seven conti-
nents with 45 years of experi-
ence promoting unity and
togetherness. Having such @
highly recognizable character
spearheading your high street
campaign develops a client
base already familiar with the
luxury and comfort your salon
seeks to provide. Nearly every
service offers a chance for
repeat business and aftercare,
with dedicated, knowledgea-
ble staff on hand to meet your
clients’ every need. They need
look no further for all their
beauty & wellness requirements.
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Hello Kitty Beauty Spa Franchise Process

Evaluation Form
Complete the Franchise Evaluation Form
& Review the Frequently Asked Questions

Prequalification
Once we have received a completed
Franchise Evaluation Form, we will initiate
contact shortly thereafter, by telephone
or by email. At this time, we will talk about
the general qudlification requirements,
both financial and operational, as well
as the availability of the selected teritory
of interest.

Formal Qualification
During this step we will examine and
confirm the potential for our brand within
the selected market, as well as to verify
your financial capalbility. At this stage we
will ask you to sign the Non-Disclosure
Agreement. We will also provide informa-
tfion 1O you sO you can prepare your
preliminary business plan.




Step Discussion of Commercial Terms

In this step in the process, we present market-specific commercial terms to you for your review
and agreement

Presentation of the Letter of Intent (LOI)
I Once commercial terms are agreed, we prepare a formalized summary of those terms in the form
5 of a Letter of Intent (LOI) and present it to you. You will then sign the LOI and prepare payment
for 10% of the agreed upon Territory Fee. After execution of the LO|, formal versions of the
- Franchise Agreement and the Area Development Agreement are drawn up, including the
i specific terms of the deal from the LOI.

Step Face-To-Face Meeting
Every intemational franchise candidate schedules a visit 1o our company headaguarters to meet
key personnel. An additional face-to-face meeting will also take place with you within your

6 selected market

Step I Review and Signing of the Agreements
After your review and approval of the Agreements, the formal agreements are then signed and
7 returned to us, and, at that time, the remainder of the Fees are paid and the Franchise Operat-
ing Manual is then shared with the Franchisee

e — [Tl T [




- A Protected Teritory
- Site Selection Cuidelines

- Site Approval

- Design Cuidelines

- Support during the Design & Construction
Phase

- Marketing Guidelines & Support

- Comprehensive Operations Manuals

- Purchasing Guidelines & Support

- Equipment & Supply Packages

- Extensive Initial Training in all areas of the
Niele!

- On-Going Training & Support

- Continuous Improvement Initiatives

- Open Lines of Communication

- And Much More. ...




. Area

each market
independently

The balance of the
fee is paid upon
signing of the Franchise
Agreement and Area
Development Fee

Development
Franchise Fee:

The amount of this fee is
determined by valuating

Deposit:

10% of the fee is

Individual
Franchise

Fee:
USD30,000

paid upon signing

Areq

o o Development Fee
(Example3 Units): ’
. USD54,000 (Includes USD27,000 10% of gross sales,
O 1St Unit Franchise Fee & 50% of the payable monthly

next 2 Units)

- USD13,500 (Upon Opening of 2nd
Unit 50% Balance of Franchise Fee)
- USD13,500 (Upon Opening of

3rd Unit 50% Balance of I ‘-— Corporate

Franchise Fee)

Annudl
Property

Usage Fee:
USD6,000 for the
usage of Hello
Kitty Brand

Royalty Fee.

Advertising:
2% of gross sales,
Local payable monthly to

. Master Franchisee
Advertising:

2-4% of gross sales,
to be spent locally
on Marketing

Investment on
Individual Locations:

The investment level required to open

of the Letter OF S]Ze: each individual location will vary from
[ Recommended for country to country and depends on many
B d d each unit can range from [RISEUSE sgch as size of location, country of
rance 130sam - 230sqm and operation, govemnment fees, number of
PCICKCIQG: will require 12 to 20 em.plofyees,f heT;. - ATS a g?enerol
Branded products, Uniforms, emolovees respectivel approximation, the investment can range
fowels & so0ps. . 10 be SOOI ) USD200/5ft fo USD300/5ft I is the

purchased from Master

Franchisee. Price will vary

depending on quantity
required.

Design Fee:
Design Fee depends on
the level of involvement
required by Franchisee

for Architecture,

Construction,
FFSE

responsibility of the franchisee to draw
o o an accurate business plan and to
demonstrate healthy financial
standing.
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